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Safe Harbor 4 Flair

Thispresentationand the accompanyinglides(the & t NB & S y wHich Ha& geénp@paredby Flair Writing Industries Limited (the & / 2 Y LJrhgvé bl@en Brepared
solelyfor information purposesand do not constitute any offer, recommendationor invitation to purchaseor subscribefor any securities,and shallnot form the basisor be
relied on in connectionwith any contractor bindingcommitmentwhatsoeverNo offering of securitiesof the Companywill be made exceptby meansof a statutory offering
documentcontainingdetailedinformation aboutthe Company

ThisPresentationhasbeen preparedby the Companybasedon information and data which the Companyconsidersreliable, but the Companymakesno representationor
warranty, expressor implied, whatsoever,and no reliance shall be placedon, the truth, accuracy,completeness fairnessand reasonablenes®f the contents of this
Presentation ThisPresentatiormay not be all inclusiveand may not containall of the information that you may considermaterial Anyliability in respectof the contentsof,
or anyomissionfrom, this Presentations expresslyexcluded

Certainmatters discussedn this Presentationmay contain statementsregardingthe / 2 Y LJI yi@k&a@pportunity and businessprospectsthat are individually and
collectively forward-looking statements Suchforward-looking statements are not guaranteesof future performanceand are subjectto known and unknown risks,
uncertaintiesand assumptionghat are difficult to predict Theserisksand uncertaintiesinclude,but are not limited to, the performanceof the Indianeconomyand of the
economiesof variousinternational markets, the performanceof the industry in India and world-wide, competition, the O 2 Y LJI abityxd successfullyimplement its
strategy,the Company'duture levelsof growth and expansiontechnologicalimplementation,changesand advancementschangesn revenue,incomeor cashflows,the
Company'snarket preferencesand its exposureto marketrisks,aswell asother risks The Company'sactual results,levelsof activity, performanceor achievementsould
differ materially and adverselyfrom resultsexpressedn or implied by this Presentation The Companyassumeso obligationto update any forward-lookinginformation
containedin this Presentation Anyforward-lookingstatementsand projectionsmadeby third partiesincludedin this Presentationare not adoptedby the Companyandthe
Companyis not responsiblefor suchthird-party statementsand projections

All Mapsusedin the presentationare not to scale All data, information, and mapsare provided"asis" without warranty or any representationof accuracytimelinessor
completeness




Successful IPO Listing Y1 Flair

Shareholding Pattern
: (As on # December 2023)

g

Flair Writing Industries:
Ltd (FWIL) got Listed at a
valuation of :

~ 4,771Crson !
1st December, 2023 |

LISTING ON

B Promoters DIl Fll Public
Initial Public Offer Details IPO Subscription

V Listing done on BSE & NSE Times Subscribed
VLth tNAROS Y onn LISNJ AKFENB o0! LILISNI t NAOS . I yRU
V Listing PriceNSE ~ n p n ®cdn BIE NI napkildNdS1 3LISNJ a K+ NB QIB 122 .02x
V Listing day gain of ~49%
Objects of the Issue: Proceeds 0292 crores to be utilized for NII 35.23x
A Setting up a new manufacturing facility
A Funding capital expenditure & working capital requirements of the company and its subsidiaries RII 13.73x
A Repayment/prepayment, in part or full, of certain borrowings availed by the company and its subsidiaries
A General Corporate Purpose Total 49.28x
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Flair- At a Glance

M Flair,

Extensive Product Portfolio Largest Playemn the pens

(FY 23)
Largest Distribution Networkn Global Reach Healthy Geographic Miin
segment in India by India revenue
revenueC, HO crst T pn
SOL — a2 o 0 ﬁﬁﬂ
N :/ {B)o § e
N5 =/ 9 \Y) il
699 130crore pes 7,754 315K 97 countries 80 % : 20 %
# Of Products # Of Pens Sold Distributors Wholesalers Export Footprint Domestic : Exports
& Retailers
Among Top Jlayers in the writing Strong Financial Position Industry Leading EBITDA & PAT margins Industry Leading RoOCE abE
AYyaiaNdzySyida AyRdzaGNE oA GK dmp
crst sales in FY23 (% Of Revenue)
= @ N o 7
U % P o0 ) ®% 7o
ﬁ;ﬂ] 0l H _D.D.Dﬂ [@ &80 <l @
9% % 0 0 0 0
. | 954 crs 184 crs 19.5% 118crs 12.5% 31.2% 31.2%
Domestic Export market _ EBITDA Marai PAT Marai ROE ROCE
market share* share* Total income EBITDA argin PAT argin 0
Overall Installed Capacityf 2 billion+ Retail Presencen 2,424 cities/ towns / Robust Growthof 14% CAGR in FY47 Range of Steel Bottlelsunched with own
pieces per annum as of Sep 2023 villages in India as of Sep 2023 FY23 period; beating industry trends manufacturing capabilities
*Source: Crisil Industry Report




Key Milestones

M Flair

1976 1998 2008 2009
° ° ° °
V4 Flair %D j
aaco A == =
a Cf brantlwas registered We commenced production at one of our  Introduction of Flair Calculators Manufacturing plant was set up
manufacturing units in Daman (UT of in Dehradun (Uttarakhand)

Dadra & Nagar Haveli and Daman & Diu)

2019 2018 2016

P
P ierre cardin —
Flair h P PARIS -
Cregkiye
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2014

ol HAUSER®

Germany

NPPI* acquired certain
trademarks of thex | | dzBr&nbdNE

2015

ooo
\lalall

GCEt I ANE/ OB Y ROBlI & NBIAA leur N any was converted into a Our Company was incorporated Manufacturing unit was set up in
GCEFANI 2 NAGAY3 9l dA LIVSY G4 tpbl@iic@ﬁniv@cécor{]pényﬂ iSRe upon conversion of M/s. Flair Naigaon (Maharashtra)

Writing Instruments

was incorporated as a subsidiary of our Manufacturing plant was set up in

Company ValsadGujarat)
2021 2022 2023
° ° °
ZooX =
rLjah.Ue REDEFINE FUTURE
GCEt I ANIranyof (A @S¢ & % h hbraid was registered The overall installednnualcapacity of
products was launched I OljdzA NBR &fCyrasiBa 2 F & Cvriting iNstruments reached ~2 billion pieces

LYRdzAGNRASE t NAGFGS [ AYRA icdipany dobliied drilNSE & BSE
became one of our subsidiaries

bl GA2YyLE tSy FyRPPEOI AHAO2Y§RABGIGNKSAORBGSKALS t I NIYSNBEKALI CANNA&SZ 6 KA OKou@ompanDpiguaid NihéSRhee/ (1 2 Ct

tLt[ 2y !''LINAf HpI HAMmcC I-éﬁ
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Segmentg; Writing Instruments ¥

Market presence of over 45 years

Extensive range of products across various price points Writing t NBRdzOG & | NS a2t R dzy RSNJ 2 dzNJ
and cater to a broad range of consumers, includin LINAYOALI £ ON)}YRA &l dzZASNE Iy
students, professionals and offices Instruments AYUNRBRdZOSR a%hh-¢é Ay LYRAL
We manufacture and distribute writing FWIL occupied a market share of 7.1% in the
instruments including pens, stationery products export of writing and creative instruments industry,
and calculators in FY 2023

Company has the largest distributor/dealer network and
wholesale/retailer network in India

| | I

v | @HAUSER® ‘ pierre carctin | (=TS, ‘ ZooX
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Writing & Creative Instruments Industry Overview

M Flair

H Key 7 organized players Overall organized segment

Overall unorganized segment

Overall writing & creative instruments industry

¢1 9 Lb5L!b 2wL¢LbD !'b5 /w9!¢L+9 Lb{c¢w!'a9b¢{ Lb5!{¢w,
J
41 LYRAFY gNRGAY3T YR ONBIFGAGS Ayal N‘HZYS)/M Breakdown(byproduct)}—o &Y+ KEY DRIVERS —6—=0
Market size of M 0 in &Y28E at MRP; poised to CAGR + R
cross  H nby BYYSE Tt
i Ko
140145 26% . .
o % p High proportlor_1 of Government initiatives
17" young population
07 — FY23
70 sen —» % ok -’ B
— . 3 .
51 - 24% o ﬁ 1] /\/I
. [chllHc 8&8 AN
Increasing share of Growth in MSME Premiumization
mPen Art & hobby private schools sector workforce
EY17 EY20 FY21 EY23 EY28E Marker & highlighter Others
X2 Lc¢lI Y9, hwD! bL%95 t[ !, 9w{ h;y ¢t!/ LbB—"C+9—+Hb5 ¢ SUCCESS FACTOR FOR ORGANIZED PLAYERS
Organized players capture 7836% of the market {,}
Key 7 organized players have consistently outpaced the industry inZ3ELFeriod E]%TE]
52.7% Product innovation Product differentiation
41.9% 38.3% & packaging
26.3%
8.6% 6.20% 5.6% 87% 6.9% 5.5% @ A®
0.0%
. T bt Il
FY17-20 CAGR FY21-23E CAGR FY17-23E CAGR Emphasis on lowriced Strong distribution Portfolio of corporate

units footprint gifting products

*Source: CRISIL Industry report



Key Trends within Each Category of the Industry

M Flair

GROWTH OUTLOOK FOR KEY CATEGORIES

‘( Pen

Pen segment market size (INRbn)
CAGR 62-65
43 7.5%85%

FY23 FY28E

Breakdown (by price point)

{GNPY3 RNAGDSNE AY F2NJ GKS Cohetts 32 NB Q&

A Premiumisation

LX I OS

m Mass

. o 15%20%
A Shifting preference towards pens as a writing instrument

A Post COVID19 shift back to physical coaching centres e

A Reopening of offices & schools post COVID19

4dz00Saa

Mid-premium

Premium

{ Art & Hobby

Art & hobby segment market size (INRbn)

J

Key drivers Shift caused during COVID19

»
O

CAGR 3335
25 5_5%—6%
FY23 FY28E

) ? a

CAGR 3840 WHQ '3\@/

24 2% 24! @ >
. Emphasis on extracurricular Shifting preference of students Increased adoption of art asa  New products introduced to cater
: ' activities towards arts hobby to young adults & working class

FY23 FY28E
{ Others
Other segment market size (INRbn . T /
g ( ) Accessones@ Markers & highlighters Pencil ;f

ADriven by growth of total writing ADriven by young individuals entering

ADominated by wooden variants
instruments

ACAGR of 6.5%.5% from FY2BY28E

workforce
ACAGR of 5%6.5% from FY2BY28E

APlayers offering variants based

on use

10

*Source: CRISIL Industry report



Segments; Steel Bottles if

FCIPL (subsidiangengagedn manufacturing of steel We have received a letter of intent from one of
bottles. Steel Bottles our key OEM customers with whom our Company has a
relationship of more than 15 years.

One manufacturing line has been commissioned & we intend P—, [ SOSNI IS GKS adNBy3aGdK 2F GKS &
on commissioning two more manufacturing lines at our distribution capabilities for houseware & steel bottles. It will be a
manufacturing plant in Valsad, Gujarat. key area of our growth going forward.

11




Steel Bottles Industry Overview V

Steel Bottles Industry Dominated By Unorganized Players Poised To Grow Rapiety

LYRAFY aids8sSt o6200fS Y| _ _
Types of steel bottles ’ ( Market led by unorganized players ’ ( Key drivers for the sector
o 7 75-80
o3
AN
- Vacuum Breakdown (by player type) A Safer & hygienic versus plastic
-~ 38 Steel bottles Organized ) ) )
A0k 35%40% A Environmentally friendly choice
7~
11 A Offer durability & reusability
Nornvacuum ' Unorganized
. . Steel bottles 60%65% A Provides better insulation
FY17 FY23E FY28P

No
[aN
C N
~h
(092
Q¢

~h

CtIANQE C2N}Ie& Lyl

J

N
~n
C N
w
w

Recently forayed in manufacturing of Steel bottles for Key OEM Customer

CtlIANRAE OFLIOAfAGER
A Import dependent category due to lower prices of imported products
A Manufacturing process is complex and capital intensive

3 i A Limited number of companies engaged irhiouse production

A Flair has setup its own manufacturing line

*Source: CRISIL Industry report
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Flairc Competitive Edge 4 Flair

Flair Writing Industries Limited

J
e 7N
X ¥ w8
M N (D amm
: . Largest distribution : ualit Srong financial Experienced
Largest Player Diversified product g Global Footprint Q Y g P
network Manufacturing performance Promoters
Largest player in the Diversified product _Largest pafindia Ability to partner with Highquality Historical trackrecord  Experienced Promoters
pens segment in India portfolio across variouglistributor/dealer network  international brands manufacturing at a of strong financial supported by
price points catering to and wholesale/retailer  and one of the largest large scale coupled  performance with professional senior
a wide spectrum of network in Fhe writing  exporter of writing and with innovation industryleading management team
consumers instruments industry and creative instruments in capabilities profitability
strong presence in India

targeted markets abroad

14



Largest Player in the Pens Segment in India \d Flair

Delivered Strong Volume Growth

Number of pens sold in FY (ars) SKUs
. . . +107.6%
Largestplayer Demonstrated higher Portfolio of iconicbrands - M @ e
Market leaderin the pens growth , _ . ® :
category in India I?/vith Outpacedthe industry with ﬁ? 2 HAURER 1,729
F\03 revenueof over © a CAGRf ~14%in FYL7-23 o !
P o
750 crs and 9%t \évgée/n the market grew by pierre cardin ZOI0OX
domesticmarketshare 270 PARIS
9 . 9
D e TR ‘ R ettt ‘ S ’ Fy21 FY23 Fy21 Fv23
Ct AN LISyé&s9 NBDSydz9 | | dzZa SNJ LISy ar9 NE@ZSydz t ASNNE / I NRBY —NKBS Revenue Breakdown (FY23)

—G236%—, —GareH— —2h—
323.6 193.0 52.4
35.7
184.3
76.0
96.4 14.1
33.5

FY21  FY22  FY23 FY21  FY22  FY23 FY21  FY22  FY23 B Brand Sales” | OEM




Diversified Productg Across Price Points ﬁf

PRODUCTS ACROSS VARIOUS PRICE POINTS

VEER N\ . Premium (> 100)

L ~ Maintain leadership with higher margins
pierre cardin
SHAER

- Mid-premium ( 16- 100)
' Premiumization strategy achieving better margins
and brand positioning

¥ (3 =]g) @ HAUSER®

WORLD CLASS PENS

ZOOoX
REDEFINE FUTURE

Expansion within each price segment
is crucial to tap demand at various
price points

PREMIUM

¥ |gEly @ HAUSER"

Germany

P ; Mass (< 15)

Pricing & reach impact the volume growth

. WORLD CLASS PENS
Launched.51 pen products across various

price points in FY23 out of which 71 mid
premium and premium pen and stationery
products in FY23

Values for Market Segmentation sourced from Crisil Industry Report

16




Expanding Product Portfolio led by Innovation in Product if

@ !
774
676 699
619
Flair Glitter Gel Pen Flair Yolo Ball Pen | Pl inie e Balclj A
has a metallic glitter ink effect has a laser carbon finish in body QU @S NG [P EINE AR U g
10,000 meters
FY 2021 FY 2022 FY 2023 H1 FY2024

Number of Products in product portfolio

- i e click. -
—— s — T ~
‘ T . [ A Company's research,developmentand designefforts ',
: -

are enabledby its employeesqualified in mechanicall

|

: engineeringoperatingmouldsandtool and die making :
Hauser XO Ball Pen Sunny Ball Pen EzeeClick Ball Pen | and skilled in computeraided design and other |

|

I

|

|

|

offered in pastetolours has 4in-1 pen a lowviscosity retractable pen software-designingapplications |
A Flairfocuson developingdesignsthat meet consumer!
requirements based on market feedback Its product '
designprocessinvolvesvariousstagessuchas product |

\\ design prototype developmentand penmould design//

17




Diversifying Portfolie Moving Beyond Pens \d Flair

[ 929w! DLbD C[! LwQ{ { ¢w9b D& CREATINGA/LONERM VALYE FOR THEBUWSINESS
CtlFANXRAE {GNBy3GK Expansion

Provides access to wider consumer base

o 2N
N ’BRAND
N ~ - Premiumization
Presence across price points CtlFANX&E ON}YyR &i Nﬁf | AIKSNJ YI NBEAY LINRRdzOG& | aarad
strategy
R A A
(‘%" ooo H
1 Competitive advantage
Distribution network Manufacturing capabilities { Q.ZLJITJQ NI & .Cf FANDE O2YLISUAURDS
writing instruments industry
BUILT A QUALITY PRODUCT PORTFOLIO FOR THE NEWER CATEGORIES
‘ | Bottl
Creati 5/7 e Steel Bottles &

Houseware Products

s

Forayed into manufacturing of a wide

range of houseware productsbottles,

storage containers, cleaning solutions
etc. )

v

LYGNRRdzOSR acCf I AN
tap into a newer market with potential
to offer standalone & bundled offerings

J

v
GCEt I ANJ / NBI (i AdieSséd alk NRHoY /2YYSYOSR
of revenue in FY23, within it¥ gear of of steel bottles. Received order from &

operation key international OEM customer
J J

s

s

18



Stateof-the-art Manufacturing Facilities

M Flair

11 Strategically Located Manufacturing Plants

Dehradun(Uttarakhand)
2 units,435mn
p.acapacity

Valsad(Gujarat)
3units,~578nnp.a
capacity

OO

Naigaon (Maharashtra
1 unit

~67%0f the workforce
consists of women
across our facilities

Daman(Dadra & Nagar

Haveli and Daman & Diu
5 units,~1,013mn p.a. capacity

Future focusUpgrading technology & manufacturing with automatic assembly & packaging machine

Increased Production Capacity To ~2bn Pieces Per Annu

3

Effective production capacitgispieces)

| @ 198

175

180

FY 2021

FY 2022

FY 2023

Effective capacity utilization was
74.49% as of FY23.

Given the wide range aflours
and differentmouldsfor a vast
range of products coupled with
several complex components,
company can achieve effective
capacity utilization in the range
of 70% to 80%.

Key Highlights Of Our Advanced Technology

Introducedautomatic and
semiautomatic assemblhand
packing machines

All manufacturing plants are in
proximity to key transportation
ports

Usemachines importedrom

Majority of our operational

Germany, S. Korea, China, Spain, manufacturing plants ar&5O

& Switzerland to engage trigh
precision manufacturing

Allmanufacturing plants are

versatile ¢ most of our products

can be manufactured at any
operational plant

9001:2015certified andISO
14001:2015 certified

We have procured tip
manufacturing machines to
manufacturetips in-house&
reduce dependance on
external suppliers

19



Pan India Distribution Network

M Flair,

Largest distribution network* amongst key peers lends a strong advantage for Flair in the industry

GROWTH IN DOMESTIC DISTRIBUTION NETWORK

ZONE WISE SALES (H1 FY24)
Wholesaler/Retailer count (lacs) Dealer/Distributor count
3.15
7,307 /154
5,638 North
33.5%
West
16.1%
FY 2021  FY 2022  FY 2023 Fy 2021  FYy 2022  FY 2023 e
ast
R _ » ~ _ 16.7%

For sales and distribution in India, the company relies on a multi-tiered network comprising superstockists

distributors, direct dealers,wholesalersand retailers For exports, Flair engageswith third-party distributors on a

country-wise or regionwise basis The companyalso operatesan in-house superstockist for the Mumbai region

operatedby the FlairSportydivisionof the company Themarketingand brand-buildinginitiativeshavea 2-fold aim of

reachingconsumersaswell astheir distribution partners

South
Distribution Network by numbers (as of 30September 2023) 33.7%
~25 yearsaverage Retalil presence 145 906
Relationship with top 5 In 2,424cities, towns L . Team strength in S&M
) : ! : Supetrstockists in India I
superstockists and villages in India division

*Source: CRISIL Industry report

20



Globally Recognised Player with Long Standing Relationships

4 Flair

FLAIR IS A GATEWAY TO INDIA FOR INTERNATIONAL BRAN

Enjoys trust & reliability with reputed international brands

Longstanding relationships (15 years+) with leading international
companies

Known for highproduct quality, customer service, manufacturing &
engineering capabilities, and sales & distribution network

Relationship with 54 international distributors & exporting to 77 countries
across the globe

D1 101197 (@111, [

Key brands for export markets: ¥ [Z=0d Hﬂl?SEH prrg arn UE Zzoox

Key export E - ‘ -

destinations (as of FY23 .
( ) USA Japan UAE Yemen Colombia

EXPORTS IS A SIZEABLE OPPORTUNITY FOF

s EXPANDING PRESENCE IN INTERNATIC’MAL
FLAIR MARKETS
Export Sales (Crs)
CAGR 185
Others
25%- 35% @
Export of writing
instruments 135
FY18FY23 108
Pens
65%- 75%
From fiscal 2018 to fiscal 2023, India exported writing and creative

instruments worth ~ 18 billion per year on average, growing at FY 2021 FY 2022 FY 2023
~9% CAGR. Of these, pens contribute€/5% in value terms.

0%g %% 0%g AP

(Vg Y Vi Y
) ® Demonstrated < 7 U & < 7

4 Ability to Partner -4 4 One of the Largest °
( @ OHY : . 7 ( @ Exporters in the A\ 7

C with International ) C Writing | 3
A\ C Brands as a ) y A\ C riting Instruments 3 ) 4
¢ C RelaibleOEM \)D » « CC Industry \)3 >

>»
<% e <% L 4
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Advertisement and Promotional Activities

4 Flair

Continue to enhance brand awareness and
customer loyalty through mass media activities
include brand ambassadors and celebrity
endorsementstelevisionand print advertisements
and social media outreach and direct outreach
activitiescomprisebillboards,posters,etc.

Launched advertisement campaigns through

celebrity endorsements for our & Cf | ahdNE =

al | dzBr&hokk

Promotional expenses increased to improve brand visibility

—8— 9% of revenue Advertisement Expenses Crs)

14 - 1.3% - 1.4

12 - - 1.2

10 A - 1.0

0.8%

8 - - 0.8
0.6%

6 - - 0.6

4 - 0.4

2 4.6 - 0.2
1.8

0 L 0.0

FY 2021 FY 2022 FY 2023

i

- Flair]

Fiair )

Creatiye pOStel
Hi-lighter

B

6 o’

" : @ﬁQ

T ow®

@ @

MRP & PACKING DETAILS
MRP 25,00 Per Pc.
Dealer Price 21350 Per Pc.
Retail Margin 1150 Per Pc.
Scheme Margin (5%) 7 1.25 Per Pc.

Total Margin T12.75 Per Pe.

Inner/Outer 30 Pes./600 Pes.
@lie) —

BALL PEN ! ITEM CODE | PASTEL MI-LIGHTER § PCS. PVC SET

(7] HAUSEHR tra Ordinary Pen

Germany for extraordinary you

e,

SJUMBO Gel

22



Exhibition & Trade Fair




Product LaunchesH1 FY24

4 Flair

INKP.
W@@@Y

. LIQUID INK FOUNTAIN PEN

Writo- meter" - 5&%

BALL PEN - GEL PEN




Product LaunchesH1 FY24

M Flair,

EXTRA LARGE
Ilf‘iK TANK

Refill

TREK

msms BALL PEN s

25



Product LaunchesH1 FY24

HAUSER"

Germany

HAUSER®

Germany
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Product LaunchesH1 FY24
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Product LaunchesH1 FY24

pierre cardin - pierre cardin

PROCESS

PENS  FASHION




Product LaunchesH1 FY24

YUMBO oik -
Creatiye < e - Cr@ahiﬁe PASTELS B /e
new e s new ’

®

5 ) io ¢aml
Qe = SEEGEC] @I m]
€. £ =] €] <
¥ =50 = TN
S~ =B = B on

£ GED, SWITCH
cr@ah.‘ é7! DUST FREE ERASER

W

SHARP POINT
SHARPENING

@ Compact & Ergonomic
® Multifunctional Eraser
@ Available in 5 Colours

29



Product LaunchesH1 FY24

M Flair

Z00oX

REDEFINE FUTURE

MRP
350.00

Incl. of all taxes

GEL ROLLER

LJ‘:—-a g 0

EXTENSIVE PORTFOLIO OF 774 ProgiugiSeptember 2023) # no of Products

261

193

153

145

19
3
I
Flair Pens Flair Creatives / Flair Calculators Hauser Pens Pierre Cardin Pens ZOOX pens

Stationery

Flair has the most comprehensive product portfolio in the writing and creative

instruments industry in India




Product LaunchesH1 FY24

4o

ONY9X

VACUUM INSULATED
STAINLESS STEEL BOTTLE

&9
BE-
g

Capacity : (1LY CLLTLD

Flair

DrRl-

VACUUM INSULATED
STAINLESS STEEL BOTTLE

Flair

vy

VACUUM INSULATED
STAINLESS STEEL BOTTLE

nsi pper
YRR 500mi Y[ 750ml X 1000m ot Rateation

Flair

SIPARK

VACUUM INSULATED
STAINLESS STEEL BOTTLE

g @®|9

Capacity : @[

SCUBA

Stainless Steel Bottle

31



Experience at HelmBoard of Directors 4 Flair

Mr. KhubilalJugrajRathod,Chairman

A He has 48+ years of experience in the writing instruments industry
A Received the Lifetime Achievement Award and the Udyog Rattan Award from the Institute of Economic Studies, the Lifete@ehtiAgvard from The Bombay Fountain Pen Manufacturers and
¢NI RSNE ! aa20AF0GA2yS GKS g1 NR F2N GKS Wazaid ! RYANSRmHAoBdrbrRaSIsGRM, TaéR/egas) USAT f R Df 201 X Lya

Mr. VimalchandJugrajRathod,Managing Director

A He is a fellow member of the ICAI and holds @omdegree from the Bangalore University

A Has 40+ years of experience in the writing instruments industry
WSOSAQPGSR a! aAl Qa az2mdé t NBVYNBRAATEHRY ST RENR uhdpadz GAYy I YR onbiEePenNidifStatioteNAIBAdiRtiGNMORINAIE and Awark R
the Plastindig-oundation

A Previously served as Chairman, Plastic Export Promotion Council & currently Chairman of Pen & Stationery Association of India

Mr. RajeshKhubilalRathod,Wholetime Director

A Holds a B. Com degree from the University of Mumbai and has 33+ years of experience in the writing instruments industry
He heads the international sales and marketing division along with global relationship development

Mr. Mohit KhubilalRathod,Wholetime Director

A Holds a Bachelor of Arts degree (majoring in business administration) from the Muhlenberg College, Pennsylvania an@agso2@xperience in the writing instruments industry
He heads the product development, domestic sales and marketing division

Mr. SumitVimalchandRathod,Wholetime Director

A Holds a Bachelor of Arts degree from the Eckerd College, Florida, a Post Graduate Diploma in Management from thesBt&te)aitumbai and has 15+ years of experience in the writing

instruments industry
A He heads the new business development, production, process and system management

32




Experience at HelmBoard of Directors & Senior Management Team if

Mr. Bishan Singh Rawalndependent Director

A Holds a Bachelor of Science degree from Meerut University and a Bachelor of Laws degree from
Garhwal University, Uttarakhand. He is enrolled with the Bar Council of Uttarakhand and is current
a practicing advocate

Mr. Punit Saxenalndependent Director

A He holds a Bachelor of Science degree , an MBA degree from University of Rajasthan,
Master of Valuation (Real Estate) degree.
He was previously associated with UTI Infrastructure, Technology and Services Limited
(as its chief executive officer), Unit Trust of India, Jaipur Development Authority,
Rajasthan State Industrial Development and Investment Corporation Limited.

Mr. Rajneesh Bhandarindependent Director

A Holds Bachelor of Technology in Chemical Engineering degree from the IIT, Delhi
Has experience in the Health Care and Telecommunication Industry

Mr. Manoj Vinod Lalwani [ndependent Director

A He holds a Bachelor of Engineering degree from University of Pune, Pune, Maharashtra and comg
his Master of Science in Plastics Engineering from University of Massachusetts, Boston, USA
He has experience in the field of manufacturing filler compounds for plastic polymers.

Ms. SheetaBhanotShetty ,Independent Director

A She holds a Bachelor of Arts degree and a Master of Arts degree from the University of Bombay,
Mumbai, Maharashtra.

ly

leted

Management Team
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Mr. Jatin ChadhaChief Operating Officer

A He holds a Bachelor of Technology degree in I.T and engineering

a Master of International Business degree.
He is responsible for strengthening the operations vertical to
improve the productivity of the Company

Mr. Mayur Gala,Chief Financial Officer

A He is an associate member of the ICAIl and holds Master of
Business Administration (Part Time)(Finance )degree.

He is responsible for the overall finance function in the Company

Mr. Vishal Kishor Chand&ompany Secretary and Compliance Officer

A He is an associate member of the ICSI and hoM<Cam
degree, a Bachelor of Laws degree both from the University of
Mumbai
He is responsible for the overall secretarial and statutory
compliance in the Company
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Corporate Social Responsibility Y Flair

Our CSR Policy is aimed at demonstrating care for the community and our commitment to create social value. Our Comparnyehmizdkemm various active
CSR initiatives to contribute to the community where we have operations.

® We believe in empowerment through employment~67% of our workforce is comprised of women. °

¥ -CSRACTIVITIES

FLAIR WRITING INDUSTRIES LTD. i s
. CSR Activifies at L A e - 20202
. Swaé% lsa : FUAR WRITING INDUSTRIES LTD.

Dist jane

G
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Awards

n

202021
Award for Top Exporter to the
Company from the PEPC in the
category for writing instruments

|
AR
201516
Award for No. 1 Exporter to the Flair

Group of Companies from the WIMO

202021
Award for Top Exporter to the
Company from the PEPC in the
category for writing instruments

201516

Export Excellence Award for No. 1
Exporter to FPPIPL from the BFPMTA

n

201920
Award for Top Exporter to the
Company from the PEPC in the
category for writing instruments

N

201415

Award for No. 1 Exporter to the Flair
Group of Companies from the WIMO

Award for No. 1 Exporter to the Flair
Group of Companies from the BFPMTA

201819
Export Award to the Company from
the PEPC in the category for writing
instruments (excluding parts)

201718
Award for Second Best Exporter to the
Company from the PEPC in the
category for writing instruments

201415
Export Excellence Award for No. 1
Exporter to the Flair Group of
Companies from the BFPMTA

201314
Most Valuable Brand 2014 award in
the category of Gemgewelleryand
Accessories from WCRC

200910
Award for No. 1 Exporter to the Flair
Group of Companies from the BFPMTA

200809
Award for No. 1 Exporter to the Flair
Group of Companies from the BFPMTA

201617
Award for No. 1 Exporter to the Flair
Group of Companies from the WIMO

201213

laAl Qa

azai
WCRC

t NBYAAA
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Strategy for Growth Y Elair

0]

= 2 5
U
() ® ()

Aim to strengthen and expand our o Emphasis on Migoremium Segment 0 Increase production capacity to drive
existing product portfolio by growing and Premium Segment to increase further volume growth
across price segments margins o Develop innovative technology and
Leverage the ability to scalgp or 0 Already seup dedicated marketing focus on innovative designing and
refine product lines as per market GSFY FT2NJ at ASNNB /I NRAyé FyR OKI y3aSR automation

kagi .
demand packaging 0 Intend to set up a new manufacturing
Diversifying our product range by facility at District Valsad, Gujarat
expanding into stationery products
market

, sk N,

-&- GGy g

O@mM

@
U O
} Strengthen presence ’ Distribution network } Strengthen brads
() O

(o]

(o]

Expand to high margin markets o0 Deepen sales & distribution network o Aim to strengthen and expand our
by strategic incentivization and existing product portfolio by growing

Aim to further increase sales of the product specific schemes across price segments

Gt ASNNB / FNRAYé YR d%hh-¢ oNlIyRa 27F

pens in the Middle East markets 0 Increase sales through each channel 0 Leverage the ability to scalg or refine
including ecommerce and modern product lines as per market demand
retail, including hypermarkets,

o Diversifying our product range by
expanding into stationery products
market

supermarkets
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Q2 & H1FY24 Key Performance Metrics

M Flair,

PAT & PAT Margin (%)

Revenue from Operations EBITDA & EBITDA Margin (%)
Ay | Na AY 21/.@3 21.2% 20.9%
503.7 106.2
246.7 257.0 52.3 53.8
H1FY24 Q1FY24 Q2FY24 H1FY24 Q1FY24 Q2FY24

A Y 13/0REB 13.0% 12.9%

65.3

32.1 33.2

H1FY24 Q1FY24 Q2FY24

premiumSegmentand PremiumSegment

Commentingon the Results,Mr. Vimalchand Rathod , MD said, - &Companyhas made notable stridesin its ability to constantlyinnovate and
introducenew productsacrossbusinessegmentsat variousprice pointscateringto a wide spectrumof consumersWe intendto leveragethe strength
of our brand W C £ W A INXRiENQE NR rhafi@acturing capabilities,and the existing customerbasein the writing and creative instruments
businesdor recentdiversificationinto manufacturingsteel bottles. Our multi-tiered nationwide domesticsalesand distribution network enablesour
productsto reacha wide rangeof consumers&ndhelpto ensureeffectivemarketpenetrationacrossgeographies

And as seenby the growth in salesof our recentlaunchof creativeproductswe remaincommittedto be the flag bearersof innovationand focuson
competitivepricing and aggressivamarketing a I Yy I 3 S Yidsusi@erfinson strengtheningO 2 Y LJI bya@dQand productdifferentiationin Mid-
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Consolidated Profit & Loss StatememD2 & H1 FY24

4 Flair

t NEFAG 9 [2aa9{GFGSYSyd o AY

Revenue from Operations 257.0
Cost of Materials Consumed 125.9
Purchase of stoeln-trade 2.2
Changes in Inventories of Finished Goods and Work in Progress 2.6
Gross Profit 126.3
GP % 49.1%
Employee Benefits Expense 36.0
Other Expenses 36.5

Share of Profit of Joint Venture (net of tax) -

EBITDA 53.8
EBITDA % 20.9%
Depreciation and Amortisation Expense 9.0
Other Income 2.7
EBIT 47.6
Finance Costs 3.3
PBT 44.2
Total Tax Expense 11.1
Profit for the period 33.2

246.7
141.4
11
-20.4
124.6
50.5%
35.0
37.2
52.3
21.2%
8.4
1.8
45.7
2.8
43.0
10.8
32.1

4.2%

1.4%

2.9%

4.1%

3.0%

3.2%

Q2 FY24 QLFY24 = QoQ | HLFY24

503.7
267.3
3.3
-17.8
250.9
49.8%
71.0
73.7
106.2
21.1%
17.4
4.5
93.3
6.1
87.2
21.9
65.3

1200 pow | | 1w




ConsolidatedBalance Sheet

4 Flair

EQUITY & LIABILITIES crg) v Sep23

(a) Equity Share Capital

(b) Other Equity

(c) Noncontrolling interest
Total Equity

Non-Current Liabilities

(a) Financial Liabilities

(i) Borrowings

(i) Lease liabilities

(iii) Other Financial Liabilities
(b) Provisions

(c) Deferred tax Liabilities (Net)
(d) Other NorCurrent Liabilities
Total NonCurrent Liabilities

(a) Financial Liabilities

(i) Borrowings

(i) Lease Liabilities
(i) Trade Payables (total of MSME & Other than MSME)

(iv) Other Financial Liabilities
Other current liabilities
Provisions

Current tax liabilities (net)
Total Current Liabilities

TOTAL EQUITY & LIABILITIES

46.7
452.5
0.1
499.3

30.0
23.2
0.3
8.0
8.5
0.2
70.3

104.5
53

53.6

27.9
14.9
114
6.9
2245

794.1 684.2

46.7
388.3
0.3
435.2

41.8
6.8
0.3
6.3
9.6
0.3

65.0

73.8
11

63.6

20.4
10.9
7.7
6.5
184.0

ASSET8® cry y Sep23

(a) Property, plant and equipment

(b) Capital Worn-Progress
(c) Rightof-Use Assets

(d) Intangible Asset

(e) Goodwill

Financial Assets

(a) Loans

(b) Other Financial Assets
Deferred tax assets

Current tax assets (net)

Other NonFinancial Assets
Total NonCurrent Assets
(a)lnventories

(b) Financial Assets

(i) Investments

(ii) Trade Receivable

(iii) Cash and Cash Equivalents
(iv) Bank balances other than above
(v) Loans

(vi) Other financial assets

(c) Other current assets

Total Current Assets

254.0
21.9
27.5

1.9
0.4

0.4
7.1
0.0
0.0
21.1
334.1
227.1

0.0
196.4
0.3
0.1
11
35.1
460.0

240.1
1.6
7.5
2.0
0.4

0.0
5.6
0.0
0.1
16.4
273.6
213.8

0.0
170.7
0.8
0.0
0.3
0.8
24.2
410.6

TOTAL ASSETS 794.1 684.2
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Consolidated Cash Flow Statement \F

Particularso  crgd y Sep23

Cash Flow from Operating Activities

Profit before Tax 87.2

Adjustment for NorOperating Iltems -23.3
Operating Profit before Working Capital Changes 110.5
Changes in Working Capital -51.1
Cash Generated from Operations 59.3
Less: Direct Taxes paid -22.1
Net Cash from Operating Activities 37.2
Cash Flow from Investing Activities -48.2
Cash Flow from Financing Activities 10.4
Net increase/ (decrease) in Cash & Cash equivalent -0.5

Cash and cash equivalents at the beginning of the year 0.8

Cash and cash equivalents at the end of the year 0.3
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Performance in Charts

Revenues

AY | NE

298.0

Fy21 FY22 FY23

EBITDA & EBITDA %

ROCE (%)

5%

NBos | | 16.9% | | 7.7%

183.5

97.6

23.0

Fy21 FY22 FY23

¥I3Ed
PAT & PAT %

31.2%

17.4%

0.1%
Fy21 FY22 FY23

ROE (%)

AY 11 NB, | | 9.6% 0.3%

118.1

55.2

1.0
Fy21 FY22 FY23

31.2%

18.9%

0.4%

FY21 FY22 FY23

*Debt to Equity (x)

0.53

0.41

0.28

FY21 FY22 FY23
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*Debt includes Current & Ne@urrent Borrowings and Lease Liabilities. Equity includes Net Worth



Historical Consolidated Profit & Loss Statement Y Flair

Particularso crg y FY23 FY22 Fy21

Revenue from Operations 942.7 577.4 298.0
Cost of Materials Consumed 508.2 333.6 146.1
Purchase of stock in trade 6.2 4.7 4.8
Changes in Inventories of Finished Goods and Work in Progress 5.5 -30.2 15.6
Gross Profit 433.9 269.2 131.6
GP % 46.0% 46.6% 44.2%
Employee Benefits Expense 117.3 87.8 58.4
Other Expenses 133.0 83.8 50.2

Share of Profit of Joint Venture (net of tax) - - -

EBITDA 183.5 97.6 23.0
EBITDA % 19.5% 16.9% 7.7%
Other Income 11.6 10.2 12.9
Depreciation and Amortisation Expense 27.3 24.4 22.4
EBIT 167.8 83.4 13.4
Finance Costs 9.0 10.0 11.3
PBT 158.8 73.4 21
Total Tax Expense 40.7 18.3 1.1
Profit for the year 118.1 55.2




Historical Balance Sheet

4 Flair

(a) Equity Share Capital

(b) Other Equity

(c) Noncontrolling interest
Total Equity

Non-Current Liabilities

(a) Financial Liabilities

(i) Borrowings

(i) Lease liabilities

(iii) Other Financial Liabilities
(b) Provisions

(c) Deferred tax Liabilities (Net)
(d) Other Non Current Liabilities
Total NonCurrent Liabilities

(a) Financial Liabilities

(i) Borrowings

(i) Lease Liabilities
(i) Trade Payables (total of MSME & Other than MSME)

(iv) Other Financial Liabilities
Other current liabilities
Provisions

Income tax liabilities (net)
Total Current Liabilities

TOTAL EQUITY & LIABILITIES 684.2 557.5 480.7 TOTAL ASSETS 684.2 _

46.7
388.3
0.3

435.2

41.8
6.8
0.3
6.3
9.6
0.3

65.0

73.8
1.1

63.6

20.4
10.9
7.7
6.5

184.0

23.3
293.6
0.0

317.0

73.4
14
1.3
6.1
9.5
0.3

92.0

52.9
3.0

50.3

19.6
7.7
5.6
9.4

148.6

23.3
238.3
0.0

261.6

111.6
4.4
3.2
5.3

10.2
0.3

135.0

18.7
3.2

41.1

14.0
2.3
4.8
0.1

84.1

(a) Property, plant and equipment

(b) Capital Workn-Progress
(c) Rightof-Use Assets

(d) Intangible Asset

(e) Goodwill

Financial Assets

(a) Loans

(b) Other Financial Assets
Deferred tax assets

Income tax assets (net)

Other NonFinancial Assets
Total NonCurrent Assets
(a)Inventories

(b) Financial Assets

(i) Investments

(i) Trade Receivable

(iif) Cash and Cash Equivalents
(iv) Bank balances other than above
(v) Loans

(vi) Other financial assets

(c) Other current assets

Total Current Assets

240.1
1.6
7.5
2.0
0.4

0.0
5.6
0.0
0.1
16.4

273.6
213.8

0.0
170.7
0.8
0.0
0.3
0.8
24.2

410.6

190.1
1.8
3.6
2.4
0.0

0.0
2.2
0.0
0.1
51

205.2
184.3

0.0
147.0
0.3
0.0
0.2
0.3
20.2
352.3
557.5

176.4
0.0
6.5
2.7
0.0

0.0
2.0
0.0
0.0
6.6

194.3
131.4

16.3
115.8
0.7
0.0
0.2
0.2
21.8

286.4

480.7
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Consolidated Cash Flow Statement

4 Flair

Profit before Tax

Adjustment for NorOperating Items

Operating Profit before Working Capital Changes

Changes in Working Capital

Cash Generated from Operations

Less: Direct Taxes paid

Net Cash from Operating Activities

Cash Flow from Investing Activities

Cash Flow from Financing Activities

Net increase/ (decrease) in Cash & Cash equivalent

Add: Cash and cash equivalents pursuant to business combination
Add: Cash and cash equivalents as*atpril

Add: Net effect of exchange gain on cash and cash equivalents

Cash and cash equivalents as af'3March

158.8

-36.3

195.1

-55.3

139.8

-43.4

96.4

-73.6

-22.3

0.5

-0.1

0.3

0.8

-32.6

106.1

-60.3

45.8

-10.8

35.0

-19.5

-15.9

0.7

0.3

-28.6

30.8

29.8

60.6

60.4

-15.8

-47.5

3.6

0.7
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COMPANY :

Flair Writing Industries Limited

CIN :U51100MH2016PLC284727

Mr. Mayur Gala (Chief Financial Officer)
Email: mayur@flairpens.com
www.flairpens.com

INVESTOR RELATIONS ADVISORS :

Orient Capital (a division of Link Group)

Mr. Irfan Raeen Mr. Devansh Dedhia
+91 9773778669 +91 9930147479
irfan.raeen@linkintime.co.in devansh.dedhia@linkintime.co.in
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