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Safe Harbor ¥

Thispresentationandthe accompanyinglides(the & t NB & S y préparddigy ¥l &irdVEting IndustriesLimited (the & / 2 Y LJlisysaleyforinformation purposesand do
not constitute any offer, recommendationor invitation to purchaseor subscribefor any securities,and shall not form the basisor be relied on in connectionwith any
contractor bindingcommitmentwhatsoever No offering of securitiesof the Companywill be made exceptby meansof a statutory offering documentcontainingdetailed
information aboutthe Company

ThisPresentationhasbeen preparedby the Companybasedon information and data which the Companyconsidersreliable, but the Companymakesno representationor
warranty, expressor implied, whatsoever,and no reliance shall be placedon, the truth, accuracy,completenessfairnessand reasonablenes®f the contents of this
Presentation ThisPresentationmay not be all inclusiveand may not containall of the information that you may considermaterial Anyliability in respectof the contentsof,
or anyomissionfrom, this Presentationis expresslyexcluded

Certainmatters discussedn this Presentationmay contain statementsregardingthe / 2 Y LJI piak&@@&pportunity and businessprospectsthat are individually and
collectively forward-looking statements Suchforward-looking statements are not guaranteesof future performance and are subjectto known and unknown risks,
uncertaintiesand assumptionghat are difficult to predict Theserisksand uncertaintiesinclude,but are not limited to, the performanceof the Indianeconomyand of the
economiesof variousinternational markets,the performanceof the industry in India and world-wide, competition, the O 2 Y LJI abiBtyxé successfullymplement its
strategy,the Company'duture levelsof growth and expansiontechnologicalimplementation,changesand advancementsgchangesn revenue,incomeor cashflowsthe
Company'anarket preferencesand its exposureto marketrisks,aswell asother risks The Company'sactualresults,levelsof activity, performanceor achievementould
differ materially and adverselyfrom results expressedn or implied by this Presentation The Companyassumeso obligationto update any forward-looking information
containedin this Presentation Anyforward-lookingstatementsand projectionsmadeby third partiesincludedin this Presentationare not adoptedby the Companyandthe
Companyis not responsiblefor suchthird-party statementsand projections

All Mapsusedin the presentationare not to scale All data, information, and mapsare provided"asis" without warranty or any representationof accuracytimelinessor
completeness
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Q3 FY26 Performance Highlights

\d Flair
(yly growth)

Revenue from Operations

INR317.7Crores

A+2o.1% Yo-Y

EBITDA
INR56.9Crores

A+25.7% YO-y

Proft After Tax
INR33.1Crores

A+13.2% \O-y

Other Key Highlights

U Thecompanycontinuesto maintainits growth momentumwith fifth consecutivequarter of 15%t Y-0-Y topline growth. Havingconsistentlyoutperformed

its 15%revenueguidance the companyexpectsto outperformits guidancein the next 2 years

U Ourdiversifiedbusinesse®f Creativeand Steelbottles & Housewarealelivereda combinedrevenuegrowth of 78.5% Y-o-Y

A TheQreative segmentcontinued its exceptionalgrowth delivering 68.7% Y-o-Y growth and firmly establishingitself asone of the O 2 Y LJI rgfoét Q &

dynamicand high-potential enginesof expansion

A With a strong116.2% Y-0-Y revenuesurge,the steel bottles & housewaresegmentis emergingas a breakout growth catalyst, propelled by robust

andacceleratingnarketdemand

U Total Own Brand Salesrose 23.3% YoY,driven by strong domestictraction. Overall Exportperformancealsoremainedrobust, with both Own Brandand

OEMrecordinghealthy volume-led growth

U TheNew Valsadfacility is expectedto be partially operationalin Q4, further augmentingcapacity

U Thetotal Capexat the FlomaxeSuratfacility isat 9.6 Crasof 9M FY26, largelyinvestedin plant and machinerywith the subsidiarycontributing positively
to the Creativesegment Anadditional 8.28 Crhasbeeninvestedin a new building under construction,scheduledor completionby Q1 FY27



Segment Performance (Q3 FY26)
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Achieved broad based business growth during the quarter

Pens Revenue

197 212

Q3 FY25 Q3 FY26

Steel Bottles & Houseware Revenue

(+11626>

25
12
Q3 FY25 Q3 FY26

Creative Revenue

s

Q3 FY25 Q3 FY26

Other Key Highlights

Ahgy . NIXyR alfSa KIFra 0SSy O2yidAydzzdzafe |
Export OEM sales for the quarter. As previously guided, overall OEM growth was slight
tempered by the slowdown in the domestic OEM segment

A The Creatives segment growth remains strong, supported by a broader portfolio and
ongoing product innovation

A The Steel Bottles & Houseware segment strengthened its role as a key growth driver,
continuously delivering strong-&¢Y revenue acceleration on the back of robust market
demand

A Launched 28 new products this quarter across categories.



Segment Performance (9M FY26) ¥

Achieved robust business growth across all segments

Pens Revenue Creative Revenue

211

123

OM FY25 OM FY26 OM FY25 OM FY26
Steel Bottles & Houseware Revenue Total Revenue
(+102.26) +18.6%
64 927

32
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Business Performance (Q3 FY26)

Domestic Own Brands

GRS
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Domestic OEM
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Export Own Brands
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Business Performance (9M FY26)

Domestic Own Brands
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OM FY25 9M FY26

Domestic OEM
-50.4%
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Export Own Brands
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Transformation Initiatives for Robust Foundations

T —

Undertaken Growth Capex

o Capital Expenditure of ~INR 130

crores incurred during FY25, will
boost further growth

with build out of capacities for
various segments

Planned capex for FY26 of ~INR
80-90 crores towards setting up a
new unit in Valsad for writing
instruments and stationery and
fund capex for subsidiaries

Capex incurred in 9M FY26 ~INR
63 Crores.

&

o The 1.85 MW rooftop solar

power project commissioned at
our Valsad and Daman units
have started yielding savings

Effluent Treatment Plants and
the implementation of rainwater
harvesting systems for water
conservation are contributing to
sustainability programme

Reuse of internally rejected
plastic across various product
lines, including stands and
packaging boxes.

Investments in sales/marketing
headcount for better market
visibility and ensuring granular
distribution reach

Optimum usage of outsourced
contract employees to capitalize
on demand

Focus on increasing sales
throughput per distributor

These initiatives have enabled
the quick scale up of our
creative and steel bottles &
houseware segments.

Fisic

Replacing Legacy ERP

o Undertaking key digital

transformation through
replacement of legacy ERP
system with an enterprise grade
system- to kickstart shortly

Multiple modules spanning
several functional areas curated
for manufacturing

Enabling the management to
streamline business processes,
adopt global best practices, and
enhance overall organizational

agility.
|



New Product Launches

M Flair
BEMEE

MOVExL

GEL PEN

\g Flair

RULLET : GLOWe..

Designer Metal Ball Pen

INKY

PLAY

LIQUID INK
FOUNTAIN PEN

¥

LIQUID INK FOUNTRAIN PEN

Pastel Colour Body
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New Product Launches Mg Fl3ir
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New Product Launches
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New Product Launches 9 Flair
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Consolidated Profit & Loss Statement | Q3 & 9M FY26 \{ Flair
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Revenue from Operations 317.7 264.5 20.1% 320.9 -1.0% 927.2 781.8 18.6%
Cost of Materials Consumed 156.0 127.4 154.3 454.7 379.0

Gross Profit 161.7 137.2 17.9% 166.6 -2.9% 472.5 402.9 17.3%
Gross Profit % 50.9% 51.9% -95 bps 51.9% -100 bps 51.0% 51.5% -57 bps
Employee Benefits Expense 53.6 43.5 56.3 160.3 124.1

Other Expenses 51.2 48.4 49.9 145.4 140.8

EBITDA 56.9 45.3 25.7% 60.4 -5.7% 166.8 137.9 20.9%
EBITDA % 17.9% 17.1% 80 bps 18.8% -89 bps 18.0% 17.6% 35 bps
Depreciation and Amortisation Expense 13.5 11.7 13.2 394 32.5

Other Income* 3.1 6.5 8.5 14.9 16.6

EBIT 46.6 40.1 16.20 55.7 -16.4% 142.4 122.0 16.7%
Finance Costs 1.2 1.3 15 3.9 4.1

PBT 45.4 38.8 17.0% 54.2 -16.3% 138.5 117.9 17.4%
Total Tax Expense 12.2 9.5 115 336 29.7

Profit After Tax for the period 33.1 29.3 13.2% 42.7 -22.4% 104.8 88.2 18.8%

*Other income- In Q2 FY26 other income included one time income from sale of fixed asset and profit on sale of investments amounti®2cto IR 3-Y25 Interest from Bank FD was Rs. 3.20 Cr WTE:I‘
for the current quarter is Rs. 0.&Lfs The lower FD amount was on account of use of IPO proceeds for capex and exqgéingion
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4 Flair
At a Glance Flair
Market Leadership Strong Financial Position
with over 5 decades of excellence and a healthy Balance Sheet
TaT A Biggestpen brand ﬂﬂ% A Robust Revenue & Profit Growt?3%Revenue CAGR
IT:D:T| A Top 3player in Writing Instrument Industry* N2 & 29%PAT CAGR (past 3 years)

A Higher share of premium product® pen segment versus A Net Debt NegativefBalance Sheet
industry average

A Largest Pen Exportewith footprint in 115 countries”

Diversifying Legacy Business Largest Distribution Network
with High Growth Segment amongst writing instrument players
o e s e v ([ (B A swesoneso
%@ contribution to 23% in 9M FY26 ®__.-& A Distributor:8,000+
A Launchedange of BIS Compliant Steel Bottl#sthe A Wholesaler & Retailei3,30,000+
domestic market A Present imover 6500+pincodes

*Source: FY23 Crisil Industry Report ~ *Source: Awarded Top Expdplexbyncil #Debt includes Current & Ne@urrent Borrowings and Lease Liabilities. Equity includes Net Worth 17



Key Milestones
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of products was
launched

Manufacturing plant
was set up in Valsad
(Gujarat)

S Fisi

a Cf brandlkas
registered
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Launched steel bottles in
domestic & international market
BIS Certificate received

Manufacturing unit
was set up in
Naigaon

1D

We commenced
production at one of our
manufacturing units in
Daman

OabttLeEV 41

a

Company got listed
on NSE & BSE

New Manufacturing
plant was set up in
Dehradun

4 Flair

Partnership with Maped for
distribution of its products

Further strengthened pencil
portfolio

o HAUSER®

Germany

NPPI* acquired certain
trademarks of the
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Product Categories

{F=r

Steel Bottle & Houseware

Stainless Steel Bottles

Other Writing
Instruments

Vyacuum Insulated
Mug / Tumblers

Geometry Boxes

\
¥ A,

Metal Pen

A N

) i Lunch Boxes | Containers
Electronic Calculators v

Other Househo|d ltems




Manufacturing Facilities

11 Strategically Located Manufacturing Plants

Dehradun(Uttarakhand)
1 unit, 435mn
p.acapacity

Valsad(Gujarat)

3 units,~578nnp.a
capacityand upcoming
new manufacturing unit

Only Brand with 80% plus Captive
In-House Tips Manufacturing
Capabilities

Naigaon
(Maharashtra)

e EEEIERTEIIm 1 unit

Daman(Dadra & Nagar
~ Haveli and Daman & Diu

and upcoming centralized
J warehouse

Surat FlomaxeStationery)

1 units,~130mn p.a.

\ capacity

Majority of the workforce consists
of women across oueacilitiespart
of Women Empowerment initiative

5 units,~1,013mn p.a. capacity

M Flair

Rooftop Solar Power ProjectiInstalled 1.85MW capacity

Valsad

Strategic Operational Benefits of the CapEBxogramme

A

Installed Capacity for Writing Instruments & Stationery tocreasein Q4 FY26
with the partial commencement of ongoing capex for New Valsad Facility and Sure
and this expanded capacity will be a key contributor in our growth aspirations

Increasedshare of inhouse manufacturing up t@5%of creative products to
providebetter control on operations and higher margins

Higher Automationand integration of robots enabling smoother workfloassd
efficient production.



Upcoming Manufacturing Facilities 4 Fiair |

New Unit in Valsad; Manufacturing of Writing Instruments & Stationery Products




Advertisement and Marketing Initiatives
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Competitive Edge

Recognizable brands Strong financial performance

Years of dedicated efforts in Historical trackrecord of strong
creating and establishing both financial performance with
mass as well as premium industry-leading profitability
brands margins, ROE & ROCE

Diversified product

Global Footprint

Ability to partner with

Diversified product portfolio international brands being the ) .
. » " across price segments driven
moving beyond the traditional largest exporter of writing : .
: - . . innovation and the need to
pens business to synergistic instruments from India and .
. . cater to a wide array of
segments making inroads through quality

creative products

Fior

Largest.distribution;network

Quality Manufacturing

Largest pafindia
distributor/dealer network and
wholesale/retailer network in
the writing instruments industry
and strong presence in targeted
markets abroad

High-quality manufacturing at a
large scale backed by strong
R&D and innovation capabilitie

(7]

Expansive catalogue of offering

consumers

23
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Fast-Tracking Expansion Through Diversification..

\ Flair

Leveraging Over Five Decades Of Experience In The Legacy Pen Business To Scale New Categories Creating

A Longterm Value For The Business

Presence across price points

R A
(—&—)

+

CftlANX& O6NJ YR é 0 NB y 3 DiKribution network

Creative Segment

Introduced &Flair Creative in WI- 2 @
tap into a newer marketwith potential to
offer standalone% bundledofferings

Envisiona higher growth segmentdriven
by shifting consumermpreference portfolio
deepeningaswell aschanneffill

18%Revenue Growth
in FY25

Collaboration with
DISNEY

Offerings include water colors crayons,
sketch, pens, erasers, wooden pencils,
geometry boxes, fine liners, sharpeners
andscales

G Ct /I MBI (croB&i¢ 170 Crst of
revenue in FY24-25 and in 9M F\26, it
achievedrevenueof Rs211Crs

240Products sold under
this category

Built A Quality Product Portfolio For The Newer Categories

Manufacturing capabilities

Steel Bottles & Houseware

Companyis amongstthe initial domestic
manufacturersof steel bottle to receive
the new BISComplianceCertification

Thesegmentcrossed 44 Crsof revenue
in FY24-25 and in 9M FX26, it achieved
revenueof Rs64 Crs

BIS Compliant
Steel Bottles

DedicatedDistribution
Team

Made a breakthrough in stainless steel
bottles in major domestic Modern Trade
chainsin shortspan

Range of Houseware Products sold to
complementthe existingbottles portfolio
and offer bigger basketof products to
distributors

22 Products sold under
this category

25



..by Leveraging our Own Brand Sales..

Multi-Brand Portfolio Catering Across All Price Points

M Flair

\4 Flair GE,
WORLD CLASS PENS Creatiye

J
pierre cardin
PARIS

o HAUSER
200X Creative
Extensive SKU Catering Across All  Capitalizing on Wide
Portfolio Price Points Distribution
Network

Innovation to meet
Evolving Consumer
Needs

Focus on Quality

CREATE BETTER LIVING !
==

|

Steel Bottles & Housewaré

‘

Creatiie

86 87

940

51 841
755

296

FY22 FY23 FY24 FY25

— Own Brand Sales % of Revenll@ Own Brand Sales

bg i)
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..and Accelerating Growth through Partnerships.. M Flair

Leveraging Strengths of Industry Leaders For Mutual Benefit
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COLLABORATION WITH DISNEY STRATEGIC PARTNERSHIP WITH MAPED FRANCE

A Has a Brand Licensing Agreement with Disney for using its A An Agreement with  MAPED FRANCEfor distribution of its
characterdrom multiple IPs sinceMarch 2024 stationery productsin India is giving incremental contribution to

A Charactersare being used in a plethora of stationery & art Creatlv.eCategorySaIe.s _ _
productsaswell asother stationeriessuchaskits 5 A Mapedis a Frenchstationerybrand with closeto eight decadesof

A Thisis to help us gain mind market sharewith the young Disney presencen 5 continentsand 120countries

audiencen India 5 A Maped products are being targeted towards mid-premium price

A Currentlyaround 20 Disneybranded SKUsare manufacturedand pointsof the stationerymarket

distributed. A Providesan opportunity to Flairto augmentits basketof stationery
‘ portfolio acrossMass and Mid Premium categoryto distributors

besidesensuringhigherin-housemanufacturing
27



..combined with ability to
Spaces

Identify & Address White

\ Flair

History of Developing Innovative Products 380 design registrations and trademark filed so far

FlairWrito-Meter
our longest writing pen
10,000 meters

Flair Woody
wooden finish to a ball
pen

L] ;L

i

Hauser XO
offered in pastetolorsis
the largest selling writing

instrumentin India

Sunny
has 4in-1 pen

GLOW IN THE DARK PENCIL

3
_

2 NS

SLIMMEST RETRACTABLE BALL PEN

2.0 MM TRIANGULAR PENCIL

. TTET
Fiair] .ﬂ

MOVE GEL PEN

MOVE %o »



..thus, Redefining Brand Value towards Premiumisation \ Flair

Amongst the Highest Margins in the Industry

63%

Increasing Premium Share in New Launches

59% 56%

N 49%

270, 43%
0
31% 34% 34%

) 23%

16%

—==

50% 51%
44% 47% 46% ° °
31%
17% 20% 20% 0 17%
8% 10% 12% 12% 11% 6%
. -
FY21 FY22 FY23 FY24 FY25 FY21

Gross Profit il EBITDA| PAT

FY22 FY23 FY24 FY25

Premium —— Mid-Premium =#= Mass

Comprehensiveportfolio cateringto customersacrossthe price points - Expansiorwithin eachprice segmentis crucialto tap demandand user requirementsat

variousprice points

Brandpresencein mid premium and premium segmentsc Investmentsmadein brandssuchasd | | dzan8dN&E A & NNBok différentiated marketpositioning Certain

hightticket productsare alsoavailableunderthe flagshipbranda Cf I A NE

New product launcheshave been increasinglytargeted towards higher price point ¢ Two-Thirdsof all new penslaunchedin F25 cateredto mid-premium and

premium segment

Innovationled product expansiong Developandintroducepracticalyet standout productsbasedon innovationin design featuresandwriting experience

29
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Designer Houseware
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Board of Directors {4 Flair

Mr. Khubilal Jugraj Rathodzhairman

A He hass0+ years of experience in the writing instruments industry
A Received the Lifetime Achievement Award and the Udyog Rattan Award from the Institute of Economic Studies, the Lifetve@ehtiAgvard from The Bombay Fountain Pen Manufacturers and
¢NI RSNE ! aa20AFGA2y>S GKS gl NR F2N 6KS Waz2aid ! RYANDBRmRoBdrbrRaGdGRM, TadRegas) SN ft R Df 261 f X Ly a

Mr. Vimalchand Jugraj Rathodanaging Director

A He is a fellow member of the ICAI and holds @omdegree from the Bangalore University

A Has 42+ years of experience in the writing instruments industry
WSOSAQPGSR a! aAl Qa az2mdé t NBVYNBRAATEHRY ST RESNRuhMpadz GAYy I YR onbilePenNidifStatioteNAIBAdRtiGNMORINAIE and Awark ok
the Plastindig=oundation

A Previously served as Chairman, Plastic Export Promotion Council & currently Chairman of Pen & Stationery Association of India

Mr. Rajesh Khubilal Rathod)i/holetime Director

A Holds a B. Com degree from the University of Mumbai and has 35+ years of experience in the writing instruments industry
He heads the international sales and marketing division along with global relationship development

Mr. Mohit Khubilal Rathod Wholetime Director

A Holds a Bachelor of Arts degree (majoring in business administration) from the Muhlenberg College, Pennsylvania angéaaso2&xperience in the writing instruments industry
He heads the product development, domestic sales and marketing division

Mr. Sumit Vimalchand Rathod/Vholetime Director

A Holds a Bachelor of Arts degree from the Eckerd College, Florida, a Post Graduate Diploma in Management from thesStBte]Jditumbai and has 17+ years of experience in the writing

instruments industry
A He heads the new business development, production, process and system managéthemtlirect focus on steel bottles business

31



Mr. Punit Saxenalndependent Director

Board of Directors & Senior Management Team

\ Flair

A He holds a Bachelor of Science degree , an MBA degree from University of Rajasthan,
Master of Valuation (Real Estate) degree.
He was previously associated with UTI Infrastructure, Technology and Services Limited
(as its chief executive officer), Unit Trust of India, Jaipur Development Authority,
Rajasthan State Industrial Development and Investment Corporation Limited.

Mr. Rajneesh Bhandarindependent Director

A Holds Bachelor of Technology in Chemical Engineering degree from the IIT, Delhi
A Has experience in the Health Care and Telecommunication Industry

Mr. Deven Bipin Shalndependent Director

A He is an associate member of the ICAl and holds a Bachelor of Commerce degree from Sydenham

College. More than 25 years of experience in Audit, Taxation & Consulatation
He is a founder of a Chartered Accountancy firm with a specialization in Charitable Trust & NGO

Ms. Sheetal Bhanot Shettylndependent Director

A she holds a Bachelor of Arts degree and a Master of Arts degree from the University of Bombay,
Mumbai, Maharashtra.

Mr. Manoj Vinod Lalwani Independent Director

A He holds a Bachelor of Engineering degree from University of Pune, Pune, Maharashtra and comg
his Master of Science in Plastics Engineering from University of Massachusetts, Boston, USA
He has experience in the field of manufacturing filler compounds for plastic polymers.

leted

Management Team

Mr. Jatin ChadhaChief Operating Officer

A He holds a Bachelor of Technology degree in I.T and engineering

a Master of International Business degree.
He is responsible for strengthening the operations vertical to
improve the productivity of the Company

Mr. Alpesh PorwalChief Financial Officer

A Heis a Chartered Accountant (ICAl) and CPA (Delaware, USA)
A Heis responsible for the overall finance function and business
transformation within in the Company

Mr. Vishal Kishor Chand&ompany Secretary and Compliance Officer

A He is an associate member of the ICSI and holds a M.Com
degree, a Bachelor of Laws degree both from the University of
Mumbai
He is responsible for the overall secretarial and statutory
compliance in the Company

32



Social Responsibility > Flair
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Supporting education through distribution of laptops to students from D\?\?o?ﬂgpagéfgfgggﬁla Undertaken tree Plantation Drive in Pali, Rajasthan
tribal and minority communities.

Government Hospital
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FLAIR WRITING INDUSTRIES LTD.
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